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oo often ‘the heritage’ and ‘the contemporary’ are treated as separate 
worlds – one displayed in museums, the other in galleries.  The great 
strength of the museumaker project is that it explores, at many levels, 
the deep relationship between the two.

Contemporary craft in museums is usually confined to the shop in the 
entrance, and has little to do with what is happening further inside.  By 
showcasing contemporary craft at the very heart of regional museums, 
museumaker helps develop new audiences and new understandings of 
both the craftwork and the museum’s rich local collections.  It explores 
how museum collections can provide inspiration for today’s creativity, 
and how today’s creativity can provide a gateway into the art and craft 
of the past.  Through both, it aims to leave a lasting legacy in the region.

For me, what is so exciting about museumaker, is that it supports the 
needs of museums as well as those of makers.  One key element in 
the project’s success has been a new understanding between the 
individual makers and museum curators.  Artists and craftspeople 
are conventionally viewed as being single-minded, with tunnel-vision, 
while museum curators are thought to be lost in the past of their own 
collections, only interested in what happened yesterday.  This project 
shows such stereotypes to be very wide of the mark. Craftspeople can 
get very excited about the work of their predecessors; curators can get 
equally excited about what is happening in the culture today.

But providing inspiration for curators and artists is not the only measure 
of success for this project.  museumaker has increased interest in 
the East Midlands’ museums, which can only help in the long run 
to develop cultural tourism.  It has also enabled artists to work with 
significant budgets, developing their creative skills and responses to 
commissions and, last but by no means least, museumaker has shone 
a bright light on the wealth of talent that exists in the region.

So what’s next…  museumaker is not intended to be a one-off 
programme.  It will provide an example of good practice for museums 
and galleries across the country, ensuring a rich future for the 
commissioning of contemporary craft plus the benefit of widening 
audiences for small and local museums.  What the region has done 
today, we hope that everyone else will want to do tomorrow.

Sir Christopher Frayling

Foreword
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investment in 2 museums to 
develop new products for their 
retail spaces

�50 opportunities for makers 
to develop their skills: fully 
subscribed 

�100 workforce 
development 
opportunities for 
museum staff to broaden 
their knowledge of the 
craft sector, collecting 
and commissioning: fully 
subscribed

�over 30 museums from a total of 
4 different regions take part in the 
skills and workforce development 
strands

�2 marketing leaflets (print run 
30,000) distributed across the 
region and the UK 

�500 copies of the advocacy 
publication distributed to key 
policy makers and funders

�museumaker quoted as an 
exemplar of good practice 
stimulating partnership working 
across the cultural sector in 
Turning Point, the Arts Council 
England’s 10 year strategy 
document

�database of 1300 key contacts 
developed  

�200 attend the museumaker 
launch at New Walk Museum & Art 
Gallery in Leicester, opened by Sir 
Christopher Frayling, Chair of Arts 
Council England, May 2006

�300 policy makers, funders, local, 
regional and national politicians, 
museum staff and makers attend 
the celebratory event at Derby 
Museum & Art Gallery, opened by 
Louise de Winter, Director of the 
National Campaign for the Arts, 
May 2007

�over £25,000 of PR and media 
editorial coverage achieved

�museumaker develops web 
presence (www.museumaker.
com): to be developed further  
in 2007

�museumaker1 has 5 strands: retail 
consultancy and development; 
museum workforce, maker 
and audience development 
programmes; and a series of 
commissions

�£310,000 invested in 
museums across the 
East Midlands region

�funds invested by a mix 
of public and private 
sector partners, including 
Arts Council England, 
East Midlands; Esmée 
Fairbairn Foundation; 
Grants for the Arts; 
MLA (The Museums, 
Libraries & Archives 
Council); Renaissance 
in the Regions and the 
museums themselves

new, strong partnership between 
Arts Council England, East 
Midlands; MLA, East Midlands 
and Renaissance East Midlands 
established

�museumaker projects 
complimented and extended by 
supporting major Heritage Lottery 
Funded programmes undertaken 
by participating museums

�Awards for All programmes also 
complemented by museumaker 
projects

125 makers express an interest 
in participating in museumaker 
projects: 30 makers shortlisted

��15 makers contracted to make 
new work and to lead audience 
development projects

Facts & 
Figures

�over 100 links to museumaker 
register on web search engines

�museumaker featured on 
participants, makers and 
stakeholders web sites 

�museumaker seminar featured 
in Design Week programme, 
London, September 2006: 50 
creative entrepreneurs and cultural 
managers attend

�museumaker participates in 
Museums and Galleries Months 
2006 and 2007 

�museumaker steering group 
established, 15 meetings held, 
with 100% representation by 
key partners maintained at each 
meeting

�£24,500 investment secured 
to research the roll-out of 
museumaker2 across England 
from Arts Council England and 
Renaissance

��20 museums from the 
East Midlands took 
part in museumaker1, 
benefiting from 
tailored professional 
retail development 
consultancy and 
workforce development 
programmes

�balance of independent volunteer 
run museums; small and large 
local authority run services; and 
hub and non-hub venues took part 
as lead and associate participants

10 museums commission 
new work, including rural 
and urban landmarks; 
bespoke indoor and 
outdoor seating, screens 
and fences, a weather 
garden and a Madonna 
for the 21st Century

�10 museums create and 
manage audience development 
programmes, 500 people 
participate

museumaker10 Facts & Figures11



lans continue to develop to unlock and share the creative potential of 
museum collections with audiences, museum staff and designers.

museumaker is now recognised as a dynamic catalyst, helping cultural 
institutions to work together with inspirational results. There are 
significant benefits, notably the pooling and maximizing of resources: 
staffing, budgets, brainpower and contacts. As Sarah Levitt, lead officer 
for Renaissance East Midlands says, “This is the first time that there 
has been such a strong and strategic alliance between Arts Council 
England and museums in the regions. This  has been remarked upon by 
a number of key people and bodies including David Lammy, who cited 
museumaker as an exemplar of cross-sectoral working at the launch of 
Turning Point.”

There is increasing excitement about museumaker and the way it offers 
a flexible process through which museums and their partners can 
achieve common objectives. Its ethos and values chime with a wide 
range of venues and institutions; including tiny village museums, county 
museum services, city centre bastions and stately homes.

In recognition of the success of museumaker1, funding has been 
secured for the research and development of museumaker2 in regions 
across England.

The core values informing museumaker1 continue to be at the heart of 
the programme. museumaker2 will place audience participation at its 
core, bring the arts and heritage together to enable the widest possible 
range of collections to be used and enjoyed by more people, build 
partnerships across the cultural sector, attract the best design talent 
in the UK, and promote understanding about how design can drive 
innovative use of museum collections and new approaches to retail  
and income generation.

New themes are emerging, generated by discussion about how 
museumaker should embrace emerging strategic thinking and 
embed public sector policy. Fresh partnerships are being built with 
cultural organisations. The potential to include more creative industry 
sub-sectors, such as architecture and fashion, is being debated. 
Opportunities for workforce development, developing diversity in craft 
curatorship and internationalism are being explored. The potential to 
encourage further participation of new and different audiences and for 
them to engage with and use  heritage and collections as a springboard 
for their own creativity is being scoped. A major conference and 
publication are planned, to place museumaker in a broad context and 
share further the learning museumaker engenders.

We expect museumaker2 to ‘go live’ in 2008 across 40 museums  
in England. 

Brigid Howarth & Susie O’Reilly
museumaker project managers

The Future
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So having pointed out these terms of engagement, by now tryingly 
familiar in some quarters, what meaningful fresh comment be added?

An answer provided by museumaker is that debate about boxes and 
labels continues to provide creative tension. museumaker has not only 
renewed discussion, but demonstrated the necessary edge that can 
come from bringing different creative and intellectual enquiry to bear on 
each other.

The transgression of boundaries, according to classical structuralist 
anthropology, generates taboo, and in taboo lies insight, uncomfortable 
truths, conflicts still needing resolution. There is immense value in the 
recognition that such taboos remain rich and productive, rather than 
thinking that an old debate could now be closed down.

The museumaker programme, by embracing small museums, some 
in rural settings, as well as bigger urban museums, has brought the 
diversity of the museum sector itself into play. It has often been the case 
that, far from conforming to a label of ‘safe’ and ‘quiet’, small museums 
frequently demonstrate the potential of fresh juxtapositions and insights 
created by cutting across practices and content. 

museumaker also suggests that the creative tension operates for both 
parties to the relationship. It does not rely on one party being open 
to another, in the expectation that obligation or expectation can be 
assumed. Museums fall back on useful categories, just as artists can 
happily operate within the comfort zone of their established practice. 
Both are challenged when they are brought into dialogue.

Essay

museumaker14 Essay15

n my way home from attending a museumaker seminar, I asked myself 
a rhetorical question: which arena is more bedevilled by labels and 
boxes – museums or visual arts practice?

Museums are all about labels and boxes. Edmund de Waal wittily 
brought this out in his residency/commission project at the National 
Museum in Cardiff. He described looking at the relation between 
the historic porcelain collections and contemporary contexts as ‘the 
wonderful and daunting chance to tell some porcelain stories’. He 
became fascinated by the methods of a major collector and benefactor 
of the National Museum, Wilfred De Winton (1856 – 1929). He 
discovered that de Winton didn’t so much discern between Sevres and 
Swansea as between ‘sprays and sprigs with gold’ and ‘sprays and 
sprigs – plain’.1

By comparison, the artist Karen Ingham, whose medium is 
photography and digital imaging, explored in a recent museum project 
the relationship between science, particularly systematic botany, and 
art. She commented that she found herself reflecting on the history 
of taxonomy, and how it defined both modern science and the public 
museum. Looking back to pre-Enlightment Europe, it seemed to her 
that ‘the search for order united many of the disciplines that are today 
discrete but were originally interdisciplinary’. 2

Just as a museum keeps a careful distinction between ‘botanical 
specimen’ and ‘botanical illustration’, between ‘botanical illustration’ 
and ‘decorative and applied arts’, so within visual arts practice we have 
to recognise the precise differences between ‘scientific illustrator’, 
‘ceramicist’ and ‘photographer’. Curators are becoming adept at 
dealing with such distinctions through projects (in this case, we can 
easily imagine a survey show called ‘flowers’), and are beginning to 
exploit the expectations of different audiences in creating routes to 
understanding these taxonomic insights and infelicities.



Museums cannot presume that an artist necessarily aspires to 
the status recognition by the museum may bring. Michael Flynn 
once memorably expressed his ‘primary intention’ as the making 
of ‘domestic icons…it is nice to sell to museums and they are nice 
places in which one can develop all kinds of ideas, but the domestic 
environment is where I see my things’. Much writing and debate about 
‘crafts’ in the last two decades has been to sieve the ways in which the 
domestic operates against other forms of meaning. 

Museums are uniquely positioned to help the sieve to be shaken, and 
to be a place to watch the results accumulate. Today, museums carry a 
considerable burden in being civic spaces wherein citizenship is defined 
and acted out. Physically, they are free and open. They embrace 
facilities for material culture to be regarded, debated, enjoyed. Socially, 
they can bring different concepts and traditions together. Yet, despite 
the investment in their civic presence – whether ‘grand’ or ‘newly 
democratised’ - they mimic the domestic in many of their forms. 

Museums can therefore bring makers’ production into contexts that are 
wonderfully confused. They can place image alongside source. They 
can set objects within the gallimaufry of the material world, collaged to 
‘remember’ or ‘celebrate’ social groups. They can create white boxes to 
isolate creative forms, or set creative processes within inter-disciplinary 
enquiry. They can put labels on things in the shop, or get things out of 
a box to use in a cafe. They can label something any way they choose, 
and show that a beautifully made box is art after all.

Mike Tooby
Director of Learning  
and Programmes
Amgueddfa Cymru 
 – National Museum Wales,  
the organisation  
of national museums  
across Wales

	 Notes
1	 ‘Arcanum: Edmund de Waal’
2	 ‘Seeds of Memory: art, neuroscience and botany: Karen Ingham’
3	� Quoted in Paul Greenhalgh ‘Still Life With Attitude’  

Crafts magazine, Nov/Dec 1997
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amily-friendly Charnwood museum 
is set in a landscaped park in the 
centre of Loughborough. The 
local natural, social and industrial 
history, geology and archaeology 
collections are displayed in four 
themed areas. Many exhibits are 
interactive. Visitors can handle 
rocks from Charnwood’s volcanic 
past, walk beneath a giant oak 
tree and over the Barrow Kipper, 
investigate the 4,000 year old 
burial of the Cossington Boy, find 
out how Loughborough became 
the home of Ladybird Books, visit 
the Victorian grocers shop and 
zoom-in on a fly’s eye with a  
video microscope. 

The commission combined Laura 
Ellen Bacon’s response to the 
existing displays exploring the 
history of local crafts, including 
coppicing and basket making 
– and her sense of the sheer 
richness of the collections. She 
became a ‘working exhibit’ at 
Charnwood Museum as she 
wove her first commission into the 
fabric of the building in time for the 
national launch of museumaker 
as part of Museums and Galleries 
Month 2006. This piece is now 
permanently installed as part of 
the Living off the Land exhibit, 
showing the continuation of 
traditional utilitarian basket making 

Charnwood 
Museum 
Loughborough

F
Location
Leicestershire

Governance
Local authority

Governing body
Leicestershire County Council/
Charnwood Borough Council

Commissions
‘Pouring Forms’ & ‘Progressing 
Forms’
Laura Ellen Bacon



features. Often her work is to be 
found slumped over walls, gripping 
around tree trunks or wrapped in 
and around architectural forms. 
She works with willow and other 
coppiced materials including 
materials collected on site 
whenever possible. Her work is 
increasingly exhibited in galleries 
and landscape-settings across  
the UK.

‘We were able to reach out to 
and engage with new audiences. 
Laura’s work brings an ancient 
craft to life for our modern 
audiences and makes a splendid 
addition to the museum. She 

and coppicing techniques in 21st 
Century arts practice. The second 
piece, also made on site, pours 
out of an upper storey window 
signposting the wealth of the 
collections to visitors as they arrive 
on site. 

Laura Ellen Bacon (www.
lauraellenbacon.com) is a 
Derbyshire-based maker who 
enjoys direct, physical contact with 
her work, often creating large scale 
pieces big enough to climb into or 
pass through. Fascinated by nests 
and cocoon-like structures, she 
builds forms directly on site that 
embrace and entwine with existing 

became a visitor attraction in her 
own right. Our visitors particularly 
appreciated the opportunity to find 
their own creativity and create their 
own sculptures.’ Susan Cooke, 
Keeper of Charnwood Museum

‘It was a matter of responding to 
the layout of the building – inside 
and out - and to the richness of the 
collection as a whole. My intention 
was to promote intrigue and stir 
the imagination and curiosity of 
visitors. It was wonderful to witness 
their surprise.’ Laura Ellen Bacon 

Laura’s residency provided the 
chance for the museum to realize 

and communal; and the enjoyment 
of hands-on creation.’

‘A fantastic opportunity to 
experience architecture from 
an alternative perspective … to 
work with the same materials as 
the maker and create something 
ourselves.’ Family workshop 
participants

‘I achieved a lifelong goal of 
creating a sculpture.’ Student, 
RNIB Vocational College

‘I plan to utilise skills I have learned. 
Our learners explore artists’ work 
as part of their craft qualification 

a long standing ambition to work 
with the Royal National Institute 
for the Blind (RNIB). As part of the 
celebration of Architecture Week, 
visitors created contemporary 
structures large enough to climb 
inside. Finally, in the summer 
holidays, family workshops 
enabled adults and children to 
weave work together. 

‘The event highlighted how 
architecture is not just about 
the buildings that surround us, 
but about alternative forms of 
construction and how they change 
the landscape; how we feel in 
different spaces, both personal 

so we can refer to Laura’s work 
and keep up to date with what she 
does.’ Lecturer, RNIB Vocational 
College

During 2007 the museum went on 
to host a student from the RNIB 
college on work placement. He 
reviewed provision for people with 
visual impairments, upgraded the 
braille labels and provided braille 
transcriptions of AV presentations.

museumaker28 Charnwood Museum 29 Laura Ellen Bacon Case Studies
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‘Laura’s work 
brings an 
ancient craft 
to life for 
our modern 
audiences 
and makes 
a splendid 
addition to 
the museum. 
She became 
a visitor 
attraction in  
her own right...’
Susan Cooke,  
Keeper of Charnwood Museum
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ossibly the ‘smallest museum 
in the UK’, Flintham is run by 
volunteers to exacting professional 
standards. It celebrates the former 
village shop, which closed in 1982, 
and the collections, hobbies and 
obsessions of its owner, Fred 
White. These included keeping a 
daily log of the weather with his 
daughter Muriel. Fred was a keen 
amateur photographer. He bought 
a camera in 1896 and from then 
until 1915, when his camera blew 
over and broke, he photographed 
people, local events and scenes. 
In 1990 his glass plate negatives 
were discovered, buried beneath 
decades of dust. They were 
cleaned, printed and compiled  
into albums. A changing selection 
can be enjoyed on the museum’s 
website.

Robert Frith’s design is a fresh 
response to the museum’s 
eclectic collections, including 
its celebration of the tradition of 
recording the weather. He has 
landscaped ground behind the 
museum to make a weather 
garden which links into a display 
in the museum. From 1911 until 
the 1970s, the Whites jotted down 
the shop’s takings and recorded 
the weather each day. In the days 
before fridges and freezers it was 
important to know if there was 
likely to be a very hot or cold spell 
as this affected the quantity of 
fresh food ordered and kept. 

Now, every day Flintham Museum 
opens, visitors are able to see 
what the weather was like on that 
day over six decades. Robert has 

Flintham 
Museum 

Location
Nottinghamshire 

Governance
The Flintham Society,  
an educational charity

Commission
‘Weather Garden’
Robert Frith

P
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used this idea in the design of the 
weather garden. The area is paved 
with a surface that has White’s 
weather comments etched in it 
using smart materials. The words 
are not visible all the time but 
‘come and go’ according to the 
weather. Snaking through the 
site is a ‘weather front’ that takes 
rain water from the museum roof 
through a series of puddles into a 
pond. In the middle of the weather 
garden are a number of bendy 
graphite poles that throw shadows 
across the ground as the sun 
moves round.

‘Working with Robert and 
watching the way in which 
simple daily comments about the 

weather have developed into such 
an exciting three-dimensional 
installation has been fascinating.’ 
Sue Clayton, Flintham Society

In parallel with the museumaker 
commission, the museum 
developed Weather Watching, a 
substantial audience development 
project supported by an Awards 
for All grant. Members of the 
village explored relationships 
between food, shopping and the 
weather in three ways: research 
for a booklet about the history 
of weather and shopping to 
encourage museum visitors to 
think about ways of reducing 
global warming; putting the 
White’s weather records onto 

museum’s web site, so the village 
primary school and others can 
readily access and use them for 
future projects; and a weather and 
postcard workshop for 7-11 year 
olds. Led by Robert and inspired 
by talk of the weather experienced 
in the village during the year, 
the children made a joint sound 
‘postcard’ and then individual 
collaged postcards using found 
objects. These were digitized and 
combined to make a composite 
postcard, now reproduced and 
sold in the museum shop. 

Robert Frith, Superblue (www.
superblue.com) 
Please see the maker’s details in 
the Creswell Crags entry.

‘Working with this 
intriguing archive 
and the inspirational 
community of 
Flintham has given 
me the opportunity 
to extend the visitors 
experience of the 
collections into  
the environment.’ 
Robert Frith
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A
magnificent 17th Century ducal 
mansion built on the site of the 
original Medieval Castle, with 
views across the city, the museum 
and art gallery houses collections 
of silver, glass, armour and 
paintings, plus fifteen centuries of 
Nottingham history.

Nottingham Castle’s important 
Felix Joseph collection of 18th 
Century Wedgwood jasperware 
was bequeathed to the museum in 
1892. Joseph’s collection consists 
of over 1,400 pieces. Towards the 
end of his life Josiah Wedgwood 
became actively involved with 

the move towards the abolition of 
slavery and he created the Slave 
Medallion.

To mark the bicentenary of the 
Abolition of the Slave Trade Act 
in March 1807, Nottingham City 
Museums and Galleries embarked 
upon the Sankofa project to 
commemorate this significant 
chapter in history.

Sankofa is a West African word 
that means ‘we must go back  
and reclaim our past so we can 
move forward’.

Gaining inspiration from 
Nottingham Castle Museum’s 
Wedgwood exhibition and in 
particular the famous Wedgwood 
medallion, young people from 
Nottingham city designed a one off 
piece of ceramic artwork. Working 
closely with ceramicists, they 
explored the medium of clay before 
commissioning Katharine Morling 
to carry out the final design. The 
Wedgwood Museum and factory 
fired limited edition pieces; one 
for each of the participants, one 
to accession into Nottingham’s 
collection, a handling piece and 
one to accession into Wedgwood 
Museum’s collection. 

Nottingham 
City Museums 
and Galleries

Location
Nottingham

Governance
Local authority

Governing body
Nottingham City Council

Commission
‘Sankofa’ project 
with Katharine Morling
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Katharine Morling (www.
katharinemorling.co.uk) draws on 
markets, the Horniman Museum 
and Kew Gardens for inspiration. 
She has exhibited at galleries 
across the UK, and is based at 
Cockpit Arts in Deptford, London.

‘Nottingham Museums has a long 
history of audience development 
work through an exciting 
community outreach programme, 
as well as through innovative 
permanent and temporary 
exhibitions which involve local 
people as participants. Sankofa 
has primarily been about audience 
development and our wish to 
engage with the Afro-Caribbean 
community who are largely under-
represented in our visitor profile. 

As 2007 is the Bicentenary of 
the Abolition of the Slave Trade 
Act, we wanted to highlight the 
Wedgwood slavery medallion in 
our Decorative Art collection by 
re-interpreting it through the eyes 
of local young people.’
Jo Kemp, Learning and Access 
Manager, Nottingham City 
Museums & Galleries

A group of Black and Minority 
Ethnic young people discussed 
contemporary issues surrounding 
slavery, the representation of 
black people in art, and historic 
and contemporary black heroes, 
heroines and role models. Taking 
part in a workshop session, they 
found out how to commission a 
contemporary maker to respond 

to their ideas and ran the selection 
process. The group visited the 
Wedgwood factory and Museum 
to gain an understanding of the 
design, making and firing process; 
and also visited the V&A to see 
other examples of Decorative Art. 

Photographs were taken 
throughout the project and an 
exhibition of these and the finished 
piece takes place in Museums and 
Galleries Month 2007.

‘I have learnt that instead of being 
angry about slavery you can use 
the knowledge to be creative and 
look at the positives.’
Workshop participant

‘Sankofa has primarily 
been about audience 
development and  
our wish to engage 
with the Afro-
Caribbean community 
who are largely under-
represented in  
our visitor profile.’
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Newark 
Millgate 
Museum
Location
Nottinghamshire

Governance
Local authority 

Governing body 
Newark and Sherwood  
District Council 

Commission
‘Vessel, perhaps’
Edmund de Waal



particular spaces rather than 
solitary ‘exhibition’ pieces. He 
has a particular interest in using 
museum collections to inspire 
installations which enable curators 
and visitors to see the collections 
in new ways and appreciate them 
afresh. 

‘Working with Edmund re-
energised museum staff and 
the young people offered a new 
perspective on our collections on 
display and in store.’ Melissa Hall, 
Museum and Heritage Manager

‘This has given us the opportunity 
to see our collections through 
new eyes… and made me more 
alive again to the collections.’ Glyn 
Hughes, Senior Collections Officer

‘I vividly remember visiting 
the building as a child. This 
commission offered the 
opportunity to draw the attention 
back to the building and to point 
up the wide range of different 

types of functional ceramics (from 
chemist’s jars to ale jugs, clay 
pipes to spice containers, egg 
cups to mantelpiece ornaments) 
on display.’
Edmund de Waal

From the outset, Edmund 
emphasised that the audience 
development project should be 
understood as an integral part 
of his museum commission. 
He worked side by side with a 
group of seven young people to 
create an installation inspired by 
objects in the extensive museum 
stores. The young people involved 
actively bid to be part of the 
project, and were interviewed 
before they were offered their 
place in the group. Many had not 
visited any museums previously, 
yet the project inspired them to 
the extent that many were at the 
museum the morning before 
school exams. Edmund runs a 
studio in London, employing a 
team of assistants. As part of the 

museumaker project, the Millgate 
curators and the group of young 
people travelled down to London 
to spend a day at the studio.

‘The museum store is amazing, a 
rare place.’ Tamsen

‘We were treated like adults 
throughout the whole project.’ 
Nicola

‘I have definite ideas about what 
I now want to do at university.’ 
Charlotte

‘I was a bit shocked to begin with, 
but seeing museum objects in 
different contexts…you become 
open to other ideas.’ Jack

‘... explains why things are 
collected and why things are 
important to us’
‘you could touch parts of the 
installation, this isn’t normally 
allowed so this was a departure.’
Visitors

N
ewark Millgate Museum is housed 
in a former mill and warehouse 
overlooking the River Trent. Its 
broad based collections include 
archaeology, natural science, fine 
art (including paintings by William 
Nicholson and local artists W 
H Cubley and Robert Kiddey), 
books (the poet Byron lived locally 
at Southwell) and items relating 
to everyday life in Newark in 
the 19th Century. The displays 
include full-sized room and shop 
reconstructions, including a 
chemists, a pawn shop and a 
post-office. 

Edmund de Waal approached the 
commission and the audience 
development programme as 
an integrated whole. He made 
one of his multi-vessel works, 
with a unique ‘Millgate’ glaze 
and mark. During 2006 this was 
installed as a temporary trail 
through the Millgate building, 
with pieces strategically placed 
to surprise and intrigue visitors, 

and to encourage them take a 
closer look at the ceramic pieces 
in the permanent displays and 
draw their attention back to 
the building itself. In addition, 
Edmund worked with a group of 
young people and students to 
produce a second installation on 
the Mezzanine Gallery comprising 
more new work and the work of 
the students. During the winter 
of 2006, Edmund’s new work 
was loaned to the Modern Art 
Museum in New York. 

During Summer 2007 some of 
Edmund’s Millgate vessels are on 
display again.

Edmund de Waal’s work falls into 
two broad sections: his work as 
a potter and as a historian and 
critic. It is perhaps as a ‘potter 
who writes’ that he has had most 
impact. Much of his research has 
been at the interface between 
architecture and ceramics, 
making work that interprets 
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ew Walk Museum & Art Gallery is 
situated within the historic New 
Walk area of the city. In 1849 the 
Literary and Philosophical Society 
formally presented to the town 
its various collections, which 
have grown and developed over 
the last 150 years into one of the 
premier museums in the region. 
New Walk Museum has been 
the inspiration for many people 
including Lord Attenborough and 
Sir David Attenborough, who 
pursued their love of art and natural 
history as a result of spending 
their formative years as regular 
visitors to the galleries. Leicester’s 

oldest museum has wide-ranging 
collections spanning the natural 
and cultural world.

For her temporary commission 
for the New Walk Museum & Art 
Gallery, Rebecca Newnham drew 
inspiration from the lotus plant, 
represented in the Museum’s 
collections and a potent symbol 
recognized from Ancient Egypt to 
India and Japan. Lotus, with its 
petals of blue lapis glass poised to 
open, symbolises the origins of life 
whilst its stunning form creates an 
exciting visual dialogue between 
art and nature. 

Location
Leicester

Governance
Local authority

Governing body
Leicester City Council

Commission
‘Lotus’
Rebecca Newnham

This commission was created 
for the launch of museumaker 
in May 2006. At the same time, 
Rebecca installed a large piece in 
the forecourt of the museum, as a 
landmark for the evening.

Rebecca Newnham (www.
rebeccanewnham.co.uk) is an 
artist based in Hampshire who 
has made glass and mirrored 
mosaic her trademark. Her unique 
light-reflecting two and three-
dimensional forms celebrate the 
natural world, using dynamics of 
light and shade to create dazzling 
surface effects.  

New Walk 
Museum & Art 
GalleryN Rebecca first became interested 

in the medium as a student at the 
Royal College of Art. She found 
mosaic was the only way to render 
in three dimensions the dramatic 
large-scale glass works she 
envisaged in her sketchbook.
‘Much of my work is inspired by  
the natural world, both what 
is visible and invisible to the 
naked eye. I am intrigued by the 
significance to different cultures 
and eras of different symbols. I 
make artworks that celebrate the 
positive aspects of our existence.’
Rebecca Newnham
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Museum Name61 Artist Namemuseumaker60 Museum Name61 Artist NameCase Studies‘‘Lotus’ fits 
perfectly within 
the varied 
collections at New 
Walk Museum 
and Art Gallery, 
combining the 
skill and creativity 
of the maker with 
richly layered 
symbolism and 
the extraordinary 
beauty and 
wonder of the 
natural world.’
Simon Lake, 
New Walk Museum 
and Art Gallery



enables a vibrant impression to be 
projected to passers by, enticing 
regular and new visitors into the 
building. 24 Design’s commission 
comprises new flooring, seating, 
coffee bar, children’s play unit and 
a back-lit, wall installation with 
motifs derived from the collections. 
At night from the street, the ‘light-
box’ looks amazing.

Far from its former identity as a 
relatively mundane, yet useful 
place for visitors to rest and refresh 
themselves, or for staff to meet 
with members of the public, this 
area of the Museum now shouts, 
‘Look at Me!’.

Inspired by their museumaker 
commission, museum staff went 
on to commission five artists to 
create new handling resource 
boxes. The “Hands on History” 
project boxes make the collection 
more accessible for school and 
community groups and can be 

Northampton 
Museum

N reach, disaffected members of the 
population and to reassure older 
visitors and users of the service 
who might feel alienated by the 
new commission. 

The inter-generational audience 
development project started 
with a ‘Taste for Design’ session. 
Participants, a mix of young people 
and over 60s, viewed paintings 
from the reserve collection, 
stirring debate about modernity, 
acceptance, and reverence. 
Practical sessions resulted in 
complementary designs for the 
welcome area for installation in the 
large expanse of timber beneath 
the coffee bar. The group made 
and fabricated paper and wire 
sculptures, taking inspiration from 
24’s lightbox ‘outlines’. 

The project ended with a 
celebratory tea party, to celebrate 
the creation of the artwork and 
cement inter-generational relations.

loaned out to tell the story of the 
collection beyond the museum site. 

24 Design Ltd is a multidisciplinary 
design and make studio based 
in the heart of Manchester. 24 
offers a complete service from 
concept development to on-site 
installation. Previous commissions 
for museums and galleries include 
exhibition design, the graphic 
design and production of signage 
and interpretation material and 
the design and manufacture of 
permanent gallery furniture.

‘museumaker has provided the 
museums with the finance and 
confidence to go for something 
beyond orthodox solutions.’ 
24 Design

From the outset, audience 
development was the driver for 
Northampton’s involvement with 
museumaker. The museum aimed 
both to attract younger, hard-to-

orthampton Museums Service 
comprises the town centre 
museum (known as Northampton 
Museum) and, set within Abington 
Park in a historic house, Abington 
Museum, which houses social 
and military history collections. 
Northampton Museum is home 
to the world-famous designated 
Shoe Collection, a fine art 
collection that features British 
art from the 16th Century to the 
present day, and an Italian art 
collection, from Renaissance to 
Rococo. The British and Oriental 
ceramics collections are some 
of the finest in the regions. Other 
collections include natural history, 
archaeology, ethnography and 
Egyptology.

The museumaker commission 
presented the Museum with 
an ideal opportunity to update 
and upgrade a much used and 
important facility. Crucially, as this 
area is visible from the street, it 

Location
Northampton

Type of Museum
Local Authority

Governing body
Northampton Borough Council 

Title of Commission
Design of the Welcome Area
24 Design
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Museum Name65 Artist Namemuseumaker64 Case Studies‘The welcome 
area speaks 
to those who 
have never 
heard about the 
museum or who 
are museum 
resistant, but 
simultaneously 
listens 
attentively 
to old friends 
and loyal 
customers.’
Alison Marks, 
Art & Exhibitions Officer
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T
he Scottish architect, designer and 
artist, Charles Rennie Mackintosh 
was one of the most individual 
and creative designers of the 20th 
Century, famous for his earlier 
works including the Glasgow 
School of Art, Hill House and 
Glasgow tea room interiors.

The house at 78 Derngate, 
Northampton was Mackintosh’s 
last major commission and the only 
house he designed in England. 
Featuring his extraordinarily 
modern and striking interiors, 
Mackintosh transformed this 
formerly modest town house, into a 
home of international importance. 

Having lain virtually untouched 
since the time of Mackintosh, 78 
Derngate has been painstakingly 
restored by a team of crafts people 
to its historic 1917 appearance.

‘To the great museums of the 
world, there must now be 
added one other. 78 Derngate, 
Northampton . . . this is the  
most delightful museum you  
will ever see’
Daily Telegraph

Inspired by the decorative trees 
in the Mackintosh-designed 
entrance hall to 78 Derngate, 
Rebecca Newnham’s Seedlings 

78 Derngate:  
The Charles Rennie 
Mackintosh House  
& Galleries
Location
Northampton

Commission
‘Seedlings’
Rebecca Newnham

Governance
Independent Registered Charity

Governing body
78 Derngate Trust

museumaker68 78 Derngate69 Rebecca NewnhamCase Studies



sculptures were commissioned 
as they looked to Mackintosh 
for inspiration, but are also the 
product of a modern designer 
maker moving the Mackintosh 
concept into the  
21st Century.

‘At 78 Derngate, we were 
anxious to be a part of the 
museumaker programme as 
it gave us the opportunity to 

commission a unique piece of 
work designed specifically to 
enhance the surroundings. We 
wanted to utilise the garden 
space, which made these giant 
seedlings perfect. Visitors enjoy 
the garden much more now and 
take pleasure in seeing where 
Rebecca took her inspiration 
from. The Seedlings connect 
the inside and outside space 
perfectly as well as being beautiful 

sculptures in their own right.’
Rebecca Coughlan,  
78 Derngate

‘museumaker is about an 
artist’s response to a particular 
museum and is a great project 
because it works on so many 
levels; for the public, the museum 
and the artists. My Seedlings 
reflect the first few leaves that 
sprout from every germinated 

‘Hearing how Rebecca 
Newnham formed the 
‘pods’ was fascinating. 
Being given the 
opportunity to cut a few 
pieces of glass and add 
them to the structure 
myself was a privilege. 
I look forward to seeing 
the finished sculpture 
in the garden and 
seeing if I can identify 
my handiwork. Thanks 
to 78 Derngate for the 
chance to be part of 
museumaker’
Doreen Bright, 
Workshop participant

seed. Their forms spiral in a 
helix suggesting other biological 
blueprints and linked relationships. 
Seedlings are inspired by the 
particular way Charles Rennie 
Mackintosh represented trees in 
the entrance hall at 78 Derngate, 
which characterises his stylistic 
language.’Rebecca Newnham

An invited audience enjoyed 
an afternoon with Rebecca 

Newnham learning the art of 
glass cutting and mounting. They 
participated in the development 
of a fourth seedling sculpture 
that will be installed in the garden 
of the final part of the Charles 
Rennie Mackintosh House & 
Galleries project. Rebecca took 
the audience through the entire 
process including her inspiration, 
developing her ideas to finally 
building the actual sculpture. 

The participants were able to 
engrave their names on the tiny 
glass pieces that were then 
embedded in the final work.  
This piece will be seen and 
enjoyed by visitors to the House 
later in 2007.

Rebecca Newnham. Please see 
the maker’s details in the New 
Walk Museum & Art Gallery entry.
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